LANDSCAPE ONTARIO HORTICULTURAL TRADES ASSOCIATION

ANNUAL GENERAL MEETING

WEDNESDAY, OCTOBER 17, 2001 @ 3:15 P.M.

INTERNATIONAL PLAZA HOTEL – TORONTO, ONTARIO

1)
President’s Call to Order and Remarks:

Joan Johnston welcomed attendees and thanked them for their participation.

2)
Introduction of Head Table and Guests:
Joan Johnston introduced the head table and the 2000/2001 Board of Directors and thanked them for their contribution over the last year.


Executive Committee:

President
…………………………………
Joan Johnston


Past President
…………………………………
David Turnbull


1st Vice President
…………………………
Nick Solty


2nd Vice President
…………………………
Gerald Boot


Treasurer
…………………………………
Bob Tubby


Chapter Board Representatives:

Windsor
………………………………
Perry Molema (Regrets)


London
………………………………
Mario Levesque


Waterloo
………………………………
Peter Hummel (Regrets)


Hamilton
………………………………
Doug Coote


Toronto
………………………………
Margarete Schlorke


Georgian Lakelands
………………………
Harald Ois (Regrets)


Durham.
………………………………
Rene Thiebaud


Ottawa.
………………………………
Janice Ife


Commodity Group Representatives:

Garden Centre
……………………………………
Kevin Joyce (Regrets)


Growers
……………………………………
Bill Putzer


Lawn Care
……………………………………
Vic Palmer


Grounds Management

……………………
Bob Adams


Landscape Contractors
……………………
Hank Gelderman


Irrigation
……………………………………
Lorne Haveruk (Regrets)


Design

……………………………………
Haig Seferian (Regrets)


Member at Large
……………………………
Chris Kuettel


Member at Large
……………………………
Gregg Salivan
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Joan Johnston recognized the Past Presidents:  Marc Thiebaud, Karl Stensson, Harold Deenen, Monica Van Maris, Frans Peters, Paul Olsen and David Turnbull

Joan Johnston recognized the Life Members:  Marc Thiebaud, Monica Van Maris and Karl Stensson

3)
CNLA Report – Paul Olsen
Paul Olsen, Landscape Ontario’s provincial representative to CNLA reviewed CNLA’s activities over the past year and the issues being dealt with by CNLA.  He reviewed the mandate of CNLA and informed the meeting of the personnel changes on the Board of CNLA.

He acknowledged the appointment of Harold Deenen (former Certification Chair and LO representative to CNLA) to Vice President of CNLA and Karl Stensson’s resignation as Insurance Chair. The new Insurance chair is David Turnbull.  He lauded Karl’s longstanding and excellent contribution.

Harold Deenen made a special presentation to Hank Gelderman, who recently completed his CCHT.

4)
Procedural Announcements:

Scrutineers were appointed – Rita Weerdenburg and Joe Sabatino.


MOTION TO ACCEPT THE SCRUTINEERS AS APPOINTED


Bob Adams/Karl Stensson.
Carried

A Quorum was confirmed.  37 members present


MOTION TO CONFIRM QUORUM


Mark Humphries/Chris Kuettel ………………………………
Carried

5)
Additions to Agenda:

The following items were added to the Agenda

a) Building/Facilities in Milton – Gerald Boot

b) Date of AGM – Janice Ife

c) Notification of AGM – Janice Ife

d) Membership – Janice Ife

e) AGM Issues – Gregg Salivan

MOTION TO APPROVE THE REVISED AGENDA FOR THE OCTOBER, 2001 ANNUAL GENERAL MEETING

Monica Van Maris/John Wright.
Carried
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6)
Acceptance of Minutes of AGM – October 14, 2000
MOTION TO ACCEPT THE MINUTES OF THE OCTOBER 14, 2000 AGM AS PRESENTED


Monica Van Maris/Mario Levesque  ………………………
Carried

7)
Business arising from the October 14, 2000 AGM Minutes:
a) By-Laws:

Joan Johnston announced that the Association’s by-laws have been updated and reprinted to reflect all revisions.  Copies are available for all members.

b) Endorsed Supplier Policy:

Joan Johnston referred to a copy of the Endorsed Supplier Policy included in the AGM package. Meetings were held with the endorsed suppliers, CNLA and Landscape Ontario representatives and an “Endorsed Supplier Policy” was developed and adopted by the Provincial Board.

Discussion:

· Concern was expressed with Item 13 – how to enforce that other companies are not using the word “endorsed” in communication with other members.  How far do we take the issue?

· Non-endorsed companies must not mislead the membership nor misrepresent themselves as endorsed. The association will deal with complaints on a case-by-case basis using the principles of clarity and honesty to solve potential abuses

c) Labour Task Force: 

John Putzer – Chair

· Reviewed the mandate of the committee (short & long term objectives).

· Reviewed the suggestions of committee members and stated that the issue is difficult and complex.

· Offshore workers were discussed.  Due to regulations, offshore workers can only work in the “on the farm” nursery sector.

Tony DiGiovanni

· Committee had five meetings.  The final report can be seen on the web site – members only section.

· Although Labour Availability is a worldwide issue with complex societal reasons Landscape Ontario must show leadership and take responsibility for developing future labour requirements. 

· He advised the meeting of the re-structuring of the office staff to ensure that labour issue remains a priority.
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· He outlined some of the implementation activities and informed the meeting that Landscape Ontario has done more on this issue than any other horticultural trades association however much more energy is required by all of the industry.

Terry Murphy:

· Reported on projects being handled by staff members with High Schools, Colleges, Universities and Teachers (eg: participation in Skills Canada competition)

· Outlined the gains LO has made in the area of Safety.  Over the last 4 years the WSIB rates have dropped approximately 40%.  Approximately $10 million dollars is staying in the industry and not being paid to WSIB.

· The key to continued future prosperity is to get High School students interested in Horticulture.

· Announced that LO has been approved to run a Youth Education Program. This 12-week course is available (funding from OMAFRA).

· LO will be working on a Labour Exchange program with other provinces and other seasonal industries.

8)
Reports:
(For the detailed written version o f the reports, please refer to the Landscape Ontario Annual Report which will be published/available in December, 2001)

a) President’s Report
Joan Johnston presented her report.  She emphasized the need for individual commitment and contribution in order to grow the industry and ensure a healthy future.  

b) Executive Director’s Report
Tony DiGiovanni presented his report.  

· Reviewed the mission statement of the association and outlined the major accomplishments that LO has achieved in 2000 and 2001.
· Achieved goals/priorities 

i. Labour issues

ii. Pesticides Issues

iii. Labour Standard Act

iv. Plum Pox Virus

v. Safety

vi. On-line resource center/training

vii. Web Site development

viii. Email Tip Program

ix. Professional Development (training/certification

· New projects:  computer center, Floriade Tour
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· Landscape Ontario is one of the largest horticultural trade associations in Canada, USA & Europe.

c) Budgets and Finance Report:

Bob Tubby presented the Treasurer’s Report

1)
He summarized the September 1, 2001 to August 31, 2001 Audited Financial Statement and reviewed income, expenses and investments.


Discussion:

· There was a suggestion that the audited statement was not complete, as it did not contain the standard auditors letter.

· It was also suggested that the mortgage should be paid off in full as we are paying 7% interest.  It was explained that we are in year three of a 5-year mortgage and that we are planning to completely amortize the mortgage within the 5 years.

· There was discussion about the financial details of Congress and Garden Expo.

MOTION TO ACCEPT THE 2000/2001 AUDITED FINANCIAL STATEMENTS

Bob Tubby/Brian Cocks
……………………
Carried



 2)
September 2, 2001 – August 31, 2002 Revised Budget.




MOTION TO ACCEPT THE 2001/2002 REVISED BUDGETS 




Bob Tubby/Bob Adams
……………………
Carried



3)
September 1, 2002 – August 31, 2003 Proposed Budget




Discussion:

· Concern was expressed about Garden Expo. What will happen to the proposed budget if Garden Expo begins to reduce the income from Congress?

· There was a question about the need to approve a budget two years in advance. It was explained that this practice derived from a previous AGM where it was pointed out that we were spending money before the AGM formally approved expenditures.  This formality allows for the continued operation of the association.  

MOTION TO ACCEPT THE 2002/2003 PROPOSED BUDGETS

Bob Tubby/Margarete Schlorke
……………
Carried
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4)
Appointment of Auditors:

MOTION TO APPROVE THE APPOINTMENT OF CHAPPEL, MARSH & VILLANDER CHARTERED ACCOUNTANTS AS AUDITORS FOR 2002/2003




Bob Tubby/David Turnbull    ………………..
Carried

d) Annual Report Presentations:  Chapters, Commodity Groups and Committees:

Chapter Reports (Chapter Presidents) 2000/2001 (Please note that the names in Brackets delivered the report at the AGM)

Windsor
……………………
Karl Klinck

London
……………………
Peter Mansell (Mario Levesque)

Waterloo
……………………
John Keenan (JohnWright)

Golden Horseshoe – Hamilton.
Mark Weavers (Joan Johnston)

Toronto
……………………
Ron Swentiski

Georgian Lakelands.
……………
Harald Ois (Marilyn Hutchison)

Durham
……………………
Mark Humphries

Ottawa

……………………
Richard Rogers

Commodity Groups Reports (Chairman 2000/2001)
Garden Centre
……………………
Dave Harper (Joan Johnston)

Growers
……………………
Bill Putzer (Ted Spearing)

Lawn Care
……………………
Mike Ufkes (Vic Palmer)

Grounds Management

……
Bob Adams

Landscape Contractors ……………
Phil Charal

Irrigation
……………………
Bill MacDonald (Joan Johnston)

Designers
……………………
Haig Seferian (Joan Johnston)

Committee Reports (Chairman)
Building
……………

Neil Vanderkruk (Joan Johnston)

Canada Blooms
……

Barry Benjamin (Gerald Boot)

Foundation
……


John Wright

Pesticide Industry Council
…
John Wright

Safety.

…………………
Tom Somerville

Congress
………

Bob Adams (Frank Frieburger)

Pesticide Symposium  ……………
Monica Van Maris

Publishing
……………………
Bob Tubby

Plum Pox
……………………
Jim Garret (Tony DiGiovanni)

Legislation
……………………
Harold Deenen

MOTION TO ACCEPT ALL REPORTS AS PRESENTED FOR THE ANNUAL REPORT

Bill Stensson/Vic Palmer.
Carried
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9)
2001/2002 Directors Positions & Representation:

(a)
Introduction of Executive and Board of Directors for 2001/2002


Executive Board:


President
……………………
Nick Solty



Past President
……………………   
Joan Johnston



1st Vice President
………..
Gerald Boot



2nd Vice President
……………
Bob Tubby



Treasurer …………………………
Bob Adams



Chapter Board Representatives:


Windsor
……………………
Karl Klinck



London
……………………
Mario Levesque



Waterloo
……………………
John Keenen



Hamilton
……………………
Doug Coote



Toronto
……………………
Margarete Schlorke



Georgian Lakelands
……………
Marilyn Hutchison



Durham
……………………
Ernest Van Helsdingen



Commodity Group Representatives:


Garden Centre
……………………
Kevin Joyce



Growers
……………………
Ted Spearing



Lawn Care
……………………
Vic Palmer



Grounds Management

……
Brian Cocks



Landscape Contractors
……
Hank Gelderman



Irrigation
……………………
Lorne Haveruk



Designers
……………………
Haig Seferian

b)
Election of 2 Members-at-Large to serve on the Provincial Board of Directors.


Joan Johnston asked for nominations for the two positions of Member-at-Large to service on the Provincial Board of Directors.


Nominations were received


Chris Kuettell
……………………………………
accepted


Vic Palmer/Ron Swentinski


Gregg Salivan
……………………………………
accepted


Rene Thiebaud/John Wright
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Tom Intven

……………………………………
accepted


Gerald Boot/Hank Gelderman


MOTION TO HAVE NOMINEES SPEAK


Bob Adams/John Wright
……………………………
defeated


The votes were collected and tallied by scrutineers (Rita Weerdenburg and Joe Sabatino)

The two new directors at large are Tom Intven and Gregg Salivan

d) MOTION TO INDEMNIFY ALL ACTIONS OF THE BOARD OF DIRECTOR’S FOR 2001/2002

Brian Cocks/Vic Palmer
……………………………
Carried

10)
New Business:
a) Building & Facilities:
Gerald Boot noted that the association has been in the present venue for approximately 7 years.  He requested that a feasibility study be done to explore all property options including scenarios for developing and sustaining the present property and purchasing a new venue.

Discussion:

· A full investigation of all options should be done.

· Consideration should be given to hiring a professional to do the feasibility study.

· A formal appraisal of property must also be performed.

· Ensure that correct zoning implications are considered.  For example if a portion of the present property is in a “green zone” the value of the property will be much less as development options are curtailed.

MOTION: TO DO A FEASIBILTY STUDY ON THE MILTON PROPERTY.  THE STUDY TO INCLUDE COST OF DEVELOPING PRESENT VENUE AS WELL AS AN INVESTIGATION OF OTHER OPTIONS.

Gerald Boot/Marilyn Hutchison

After discussion the original motion was voluntarily withdrawn in favour of the following more complete motion.
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MOTION:  TO DO A FEASIBILITY STUDY ON THE MILTON PROPERTY.THE STUDY TO INCLUDE THE COST OF DEVELOPING PRESENT VENUE, INVESTIGATING OTHER OPTIONS AND THAT A TRUE APPRAISAL OF THE PROPERTY BE CONDUCTED.

Marc Thiebaud/Karl Stensson.
Carried

b) Date of AGM
Janice Ife delivered 3 concerns from Jim Bauer who could not attend the AGM this year.  

1. He asked that consideration be given to moving the date of the AGM, as it is difficult for smaller companies to get away.

2. He asked that the notification for the AGM include minutes, Agenda financial statement and reports so that members can be better prepared.

3. He urged that individual members take responsibility for a membership campaign, as it is more effective when potential members are invited by existing membership as opposed to a head office recruitment effort.

c) AGM ISSUES
Gregg Salivan suggested returning to the process of having the AGM at different chapters.  He added that moving the AGM to other locations promoted networking and heightened province-wide association spirit.  It also allows the group to experience different outlooks and tour sites.  

Discussion:

· AGM has a perennial problem of poor attendance.  Some suggestions included the following: 

· Require companies to send one voting member to the AGM as a condition of membership

· Encourage all governance positions to attend the AGM as a condition of their positions.

· Move the AGM back to Congress, as attendance figures were higher at Congress.

· Investigate changing the date.

· Ensure that all reports, annual reports and audited financial statements are available at AGM

· Consider the cost of moving the AGM to different locations in the province, as it seems that the previous practice cost the association a great deal for no real attendance benefit.

· Investigate having an AGM by “video conference”.

· Challenge the In-coming Board of Directors to investigate and analyze the various options with the goal of improving member participation in the AGM.
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MOTION: TO HOLD THE AGM IN THE MONTH OF NOVEMBER.

Marc Thiebaud/Bill Stensson ………………….

Defeated

MOTION: TO HOLD THE AGM IN MID OCTOBER AND MOVE IT FROM CHAPTER TO CHAPTER.

Rene Thiebaud/Gregg Salivan
……………………
Defeated

AMENDMENT TO MOTION:  TO HOLD THE AGM FROM MID-OCTOBER ONWARD.

Marc Thiebaud/Karl Klinck
……………Amendment Carried

11)
Announcements
a) David Turnbull – Past President welcomed Joan Johnston into the position of Past President and thanked her for her contribution to the association and presented her with a bouquet of flowers.

b) The next regular Board of Directors meeting is scheduled for Wednesday, November 21, 2001.

12)
Adjournment of Meeting:

MOTION TO ADJOURN MEETING


Janice Ife/Paul Olsen
……………………………………
Carried

Minutes prepared by

Kathleen Pugliese

