Operating Environment
	· What major developments have we seen in our operating environment in the past few years?
	· Which top expected trends in our operating environment should shape our strategy the most?
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Key Strengths and Opportunities

	What makes your company so great?

What are the key strengths that we absolutely must leverage? Consider:

· Advantages of our proposition

· Capabilities

· Competitive advantages

· USP's (unique selling points)

· Resources, Assets, People

· Experience, knowledge, data

· Financial reserves, likely returns

· Marketing - reach, distribution, awareness

· Location and geographical

· Price, value, quality

· Accreditations, qualifications, certifications

· Processes, systems, IT, communications

· Cultural, attitudinal, behavioral

· Management cover, succession

· Philosophy and values
	Knowing what we know today: what are the opportunities that you would be crazy not to exploit in the next few years? Consider:

· Market developments

· Competitors' vulnerabilities

· Industry or lifestyle trends 

· Technology development and innovation

· Global influences

· New markets, vertical, horizontal

· Niche target markets

· Geographical, export, import

· New USP's

· Tactics: e.g. surprise, major contracts

· Business and product development

· Information and research

· Partnerships, agencies, distribution



	Key Strengths
	Key Opportunities

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Practical Vision Brainstorm

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Practical Vision

	Component 1
	Component 2
	Component 3
	Component 4
	Component 5

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	Measures
	Measures
	Measures
	Measures
	Measures

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


A Dose of Reality
	What are the weaknesses that you must overcome?
	What are all the obstacles that stand between you and your practical vision?

	Weaknesses
	Obstacles

	
	

	
	

	
	

	
	

	
	

	
	


	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Strategic Imperatives
	Description
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	Imperatives

12 Months
	Imperative Name
	Completion Date
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	Personal Objectives

Month of:
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	Personal Actions

Week of:
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