


•Owner of Small Jobs 
Landscaping
•Member of 

Landscape Ontario for 
7 years
•Registered 

Psychotherapist
•Husband
• Father of 4



Managing Mental Health with COVID-19: 
For your business and those that work for you.

• Employer
•Customers 
• Employees
•Overview of Mental Health First Aid
• Ideas and Resources



Employer

• Sales
• Accounting
• Purchaser
• Leader
• Mentor
• Problem solver
• Book keepers
• Public Relations

• Health and Safety
• Coordinator
• Managing 

regulations
• Mechanic
• Designer
• Fortune teller ??
• NOW ??

Many Hats



Employer

Maintaining your 
mental health
• Make better 

decisions
• Family Relationships
• Customer Confidence
• Availability to your 

employees needs



Decision making
• Protects from the 

“amygdala hijack” 
• Allows you to stay 

present in the moment
• Look for evidence

Employer



Family Relationships
• Allows you to be available 

Physically and Emotionally
• Helps avoid business 

stress leaks
• Allows you to be a model 

to your family

Employer



Customers
• Calming influence
• Helps protect 

relationships
• Protects brand

Employer



Employees
• Be a calming influence on 

your employees
• Helps you to preserve the 

relationships with your 
employees
• Helps to be present with 

them in tough times

Employer



Mental Health 
Strategies

Employer



Questions



•Listen to their 
concerns
•Communicate 
honestly

Customers



Questions



• Be present & listen
• Be available for your 

employees
• Hear the “content” of what 

they are saying.
• Communicate honestly
• Validate emotions
• Current situation with the 

company
• The value they are to the 

company
• Supports
• Practical
• Mental Health 

Employees



Listening
• Being Present
• Reflective Listening 
• Clarifying questions

GOAL IS TO HEAR THE 
CONTENT OF THE 

MESSAGE

Communication Strategies



Verbal Communication
• Honesty (avoid things you can not 

follow through with)

• Clear communication (ensure 
they are hearing what you want them 
to hear)

• Validation of Emotion
• Replace “but” with “and”
• Avoid “I understand” 

Communication Strategies



Practical
•What needs exist
•What are you able to do 

to support them
• Support access to other 

supports available.

Supports



Mental Health
• Reduce Stigma / 

Normalize
• Provide the support 

you are able to.
• Encourage / Support 

getting support
• Have resources 

available

Supports



Questions



1 in 5 Canadians experience mental health concerns

Mental Health First Aid



Mental Health First Aid



• Resources for support 
mental health
• Funds available for Mental 

Health Supports
• EAP (HortProtect)
• Local Therapist / Agencies
• eTherapy (Canadian)
• 211
• Other resources that are 

available in the links 

Ideas & Resources



Questions





Additional Resources














