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Fun Time




¢ Founded Intrigue in 2006
¢ President of the Entrepreneurs’ Organization in Southwest Ontario

¢ Digital Task Force Chair for Guelph General Hospital

robert@intrigueme.ca 226-979-1206 www.intrigueme.ca
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Empowering Leaders to
Strengthen Communities

1

START WITH WHY

o

LEADERS |
EAT LAST
.




“If your business depends on you,
you don’t own a business
— you have a job.

And it’s the worst job in the world
because you’re working for a lunatic!”

- Michael E. Gerber
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GROWTH ENGINE

Leads

X
Conversion Rate

Clients

X
Average Sale
X
Avg. Gross Margin %

Average Gross Margin $$

X
Average Frequency of Purchase/Year
X
. ) Average Lifetime of Customer
m Average Lifetime Value of a Customer in Gross Margin $$
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Leads

X

Conv Rate
Clients

X

Average Sale
X

Average GM

Purchases/Year

X

Avg Lifetime Yrs

Avg LV of a 100 Leads
in GM $$

GROWTH ENGINE

100

40 Clients
X

$1,000

$240,000

110 (+10%)
X
44% (+10%)

48 Clients

X
$1,100 (+10%)
X

33% (+10%)
$17,424

X

2.2 (+10%)

X

11 (+10%)

$421,661
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MARKETING ON PURPOSE

MARKETING ON PURPOSE

HAPPY CUSTOMERS

-
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Start with

The Why




What do you do?

How do you do it differently
than your competitors?

Why do you do it that way?

Why is that important to you?




MARKETING

||||||||



e Started at Intrigue in 2012 & bought into the company in 2018
e Third year attending LOCongress - Member for two years

¢ Mom to a very active almost two year old son

vanessa@intrigueme.ca 2;,?_12??_4933 www.intrigueme.com

1

If you are speaking to everyone, you are speaking to no one

J)



ATTRACT

MARKETING ON PURPOSE

HAPPY CUSTOMERS
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GET NOTICED & FOUND

BY YOUR A-CLIENTS

-
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ATTRACT & ENGAGE

NURTURE & EDUCATE

CONVERT & PURCHAS

ADOPT & RETAIN

EXPANSION & LOYALTY

ADVOCATE & AMBASSADOR
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JOIN OUR TEAM! R

Website

- Landing Pages
‘ Not Converted Thank You Page
gy

Remarket To: /\
Google Newsletter ; drip
NS 2 campaigns
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QUESTIONS



CONVERTING YOUR

A-CLIENTS

M
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1. Niche
- Fill injyour A-Client Profile
- Specific Landing Pages for
Specific Audiences
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%XQDREIN<§§J|§5ES — ’} f.r*t:' ‘C“J iaﬂ‘ery | Contact
EXTRAORDINARY ' 2 &
GARDEN MAINTENANCE |+

IN.-TORONTO AND i
| ‘."SURR’OUNDING AREAS g im e

Professional garden renovation and malntenance services for beautlful results :
——

Ensure Your Property Looks Its Best
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Register for Westwood Trails M{ ‘A :
today to receive over $20,000 in pre——

luxury upgrades, low deposit _
structure, and more.

SIGN UP TO QUALIFY




Take out your phone!

Go to your website and audit

your homepage to see if
there’s a clear CTA above the
fold.







My Account: Sign In/Register

@ Get Current Fuel Pricing Spring Checklist

Home About Home Comfort Fuels Service Blog Contact Search Our Site

Spring Checklist

Fill out this form and we'll send you an
email with your Spring Home
Maintenance Checklist:

| consent to receive emails from
Bryan's Fuel.

Get My Checklist!

Get Your Home Summer-Ready!

Spring is the perfect time of year for homeowners to undertake some home maintenance
before the hot weather arrives.

Performing seasonal home checks and looking after basic maintenance will save you money
and time so you can spend the summer months enjoying your home and outdoor spaces.

We understand that there are so many little things that need taking care of this time of year
that it can be overwhelming. To make your job easier this spring, Bryan's Fuel has created a

Delivering Care Every Day Since 1924

Spring Home Maintenance Checklist

Take advantage of our spring maintenance checklist so you can be sure
you're not missing any spring maintenance must-dos!

Interior

Schedule air conditioner maintenance before the hot
weather arrives

Change filters in your indoor unit

Get any leaky faucets fixed, unclog any blocked drains
and check for leaks in your water heater, dishwasher,
washing machines and other appliances that use
water

Check your attic and garage for critters that might
have taken up residence over the winter; and get a
professional to help you remove them

Set some time aside to deep-clean your home; get
under furniture, get behind your fridge, and wash any
window coverings

Vacuum floor registers and clean return air vents

Exterior

[l Inspect your home’s foundation for major cracks and

have them repaired to help prevent any
spring flooding

Il Check your windows for air leaks; you don’t

want to lose cool air from your A/C through
leaky windows

Assess your deck and patio space; check for warped or
cracked boards or stones and replace them as needed

Check your barbecue to make sure it’s still working;
fill up the propane tank so you're ready for your first
barbecue of the season

Inspect your roof for damaged shingles and repair or
replace them as needed

Inspect your gutters and downspouts to make sure
they're unobstructed and leading water away from
your home’s foundation







CONTACT FORM

@ =y 25

Contact us for more information on Landscape Construction, Snow Removal,

Lawncare or any of our other services, we'd love to hear from you. We offer
our landscaping services in Cambridge, Kitchener, Waterloo, Guelph, and the

surrounding region.

Name *

First

Phone *

Message *

My budget is: *
Choose Your Range
I am Looking for: *

) Carpentry
(] Estate Property Maintenance

Last

Email *

Home  About Services Portfolio Investment Blog

Phone: (519) 442-9223 Address:
Kerr & Kerr Landscaping &
Property Maintenance Inc
324 Ayr Rd.
Brant N3L 3E2
Ontario
1
Kerr & Kerr Landscaping & Pro... Y'
324 Ayr Rd, Paris, ON N3L 3E2 Directions
3.0 kkkiok 12 reviews
| View larger map
Kerr & Kerr Landscapi
Pz @
+
z -
Google %2
. Map data 2020 Google  Terms of Use

Contact [EENGESHNENENLE Q



H LEARN MORE
BoERATNire ABOUT BECOMING

Dealer Member A DEALER

Join Tire Discounter Group's network of Step1-5tep 2

local ©ntario tire dealers. You get access Your City *
to our wholesale.inventory with tens of
thousands of products including tires,
rims & wheel packages with amazing
cost savings. Plus we offer same-day

delivery!
CONTACT US

BENEFITS OF BECOMING A DEALER

Providing value to our members is of the utmost importance to us. Every
member will enjoy the following benefits:

Business Name *

No contracts / Knowledgeable customer service
staff
No monthly fees
5 | / On-time deliveries mean better
Group buying power, means less product offerings & less inventory
inventorv for vou to store

LR

<

COOPERTIRES

Learn More About
Becoming A Dealer
Step 1> Step 2

First Name *

Last Name *
Access to amazing
wholesale tires, rims &
wheel packages plus a e A
whole lot more are

around the corner >>
| (D)

COOPERTIRES"®

Tire Discounter Group is proud to be a Canadian Owned & Operated Company.



Conditional Form

Name *

First Last
Phone (Day) * Email *
City *

© Burlington
© Oakville
© Mississauga

© Other

Address *
Street Address

Address Line 2
Which services are you interested in? *

O Residential

© Commercial

Please upload any pictures you can take with your phone that will help us understand your project better

Drop files here or

SELECT FILES

\\\‘
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Which residential services are you interested in? *

Landscaping

Maintenance

Have you previously had lawn or garden maintenance before? *

Yes v

What's your purpose for changing landscaping companies?

) Budget

] Quality

) Scheduling
(] Other

Which maintenance services are you interested in? *
Services start at $250 / month.

[ Weekly lawn maintenance (mowing, trimming, and blow down)
) Lawn care (fertilizer, weed control, lawn repair)

[ Bi-weekly garden care (beds & shrubs)

) Seasonal clean up

() Snow Removal (Note: Only available for year-round customers)
Which landscaping services are you interested in? *

J Planting

) Sod

[ Patios, walkways, steps
[J Garden design

() Other (please describe in comment box)



Take out your phone!

Go to your website and audit

how easy it is to contact you
on your website.
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REQUEST AND A ME

OUR TEAM WILL BE IN
CONTACT WITHIN TWO
BUSINESS DAYS.

While you’re waiting for our reply, we invite you to explore our garden services for inspiration and guidance.

Happy Landscaping, g Coogle Rating
from the team at Gelderman Landscaping Services. d 40 wh k%

Based on 27 reviews



Home About Residential Commercial Landscapes Blog Contact

LANDSCAPING

Thank you. We appreciate the opportunity to be of service and look forward to earning your business. We will respond by
email or telephone within 2 business days.

If you would like to learn more about Green Thumb Landscaping or learn some tips about creating a beautiful outdoor
experience, check out our blog here.

Green Thumb Landscaping | Thank You!

-




CALENDLY

m home about careers events services who we serve video advertising  blog
intrigue

Robert Murray

Phone Call with Rob

Select a Date & Time

. October 2019
Murray - 15 Minutes
° 15 min SUN MON TUE WED THU FRI SAT
9 Rob will call the number provided
1 2 3 4 5
6 7 8 9 10 1 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31
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- Email automation is the abilityto
send time or action triggered emails
to subscribers with relevant
information.
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EMAIL NURTURE CAMPAIGNS

4 Workflow Emails
@ 1. Bavarian | Door Drip 1 724% 16.2% 232 View Report
3 days after subscribed contacts join or are imported to Opens  Clicks  Sends
your audience

2 subscribers in queus

@ 2. Bavarian | Door Drip 2 56.8% 3.6% 220 View Report
5 days after subscribers are sent previous email Opens Clicks Sends

6 subscribers in queue

@ 3. Bavarian | Door Drip 3 49.8% 00% 209 View Report
5 days after subscribers are sent previous email Opens Clicks Sends

1subscribers in queue

@ 4. Bavarian | Door Drip 4 60.8% 82% 194 View Report
8 days after subscribers are sent previous email Opens  Clicks Sends

3 subscribers in queue




1. Prospect or client fills out a
“Get a Quote” on website

2. Prospect is automatically put
into an email drip campaign

3. Prospect will receive 4 value
based emails over 21 days
of step by step in line with
process

1,210 Emails Sent since January 24, 2019

62.3% Open Rate (Industry Avg = 17.6%)
6.2% Click Through Rate (Industry Avg = 1.6%)

Bavarian

L WINDOW WORKS

Hi there << Test First Name >>,

My name is Morgan Reay, the owner of Bavarian Windows and Doors.
I just wanted to say thanks for filing out the quote form on our website.

By now, a salesperson at Bavarian should have been in touch with you
and your quote praparation should be underway (if no one has gotten
in touch, hang tight. We'l reach out shortly!).

While we're preparing the next steps, | will be sending you four emails
that will help to famiarize you with our processes at Bavarian
Windows and Doors.

Solet's dive in...

Here's a short, informative video that will help you leam a little more
about Bavarian and what we can do for your home:

What To Expect: The Next Steps

Our goal is to be at your home within a week of your submitting a
quote into our system.

When we come to your home, we will:
1. Take measurements.
2. Make note of any requests and answer any questions you might

have regarding your new windows.

Once we've gotten al the measurements and details about your
instaliation, we will send all this information off to our dedicated
quoting department ASAP S0 you can hear back from us quickly.

Painless, right? That's our goal.

Talk soon,

Morgan

Bavarian

8 WINDOW WORKS

Hi again << Test First Name >>,

I nope that your measurement appointment with our team went as
expected and that you're confident that your door project is in the right
hands.

By now our team should have:

« Taken measurements.

+ Made note of any requests and answerad questions you might
have had.

« Sent your quote 10 our quoting department.

Sound about right? f not, contact us ASAP.

1 also want to share a couple of our door-related blogs with you that'l
help you get familiarized with our work and expertise:

Windows & Doors: Before & After
Click on the picture to see the results!

Safest Door Lock on the Market
Before your new door go in, give this blog a quick read-through!

I hope you found these biogs helpful and informative.

Talk soon,
Morgan



1. Prospect or client fills out
a contact form on the
website

i INSURANCE
O\H(; FINANCIAL

INSURANCE
07 AN,

2. Prospect is automatically
put into an email drip

Make The Right Decision for Your Insurance. Make The Right Decision for Your Insurance. Make The Right Decision for Your Insurance.

C a pal g n Wereakn fhereiare a 1ot o guestions et coma g han E ancnes o We strive to provide our clients with the knowledge and value they need to Thank you torouching bese Wih e Qetic Groupl Wo siria bo provids or
insurance. This week we're back with our team member Jessica! : 9 Y, clients with the knowledge and value they need to have the best protection for

their family with their insurance. We'll be touching base over the next few
weeks with a series of quick FAQ videos to help you make the best decisions
when it comes to your insurance.

have the best protection for their family with their insurance. This week Jessica
will be going over how you can lower your insurance premiums.

Insurance FAQ: Will a More Expensive Vehicle Cost Insurance FAQ: How Do | Lower My Insurance

3. Prospect will receive 8 Me More to Insure? Premiums? Insurance FAQ: Can Anyone Drive My Vehicle?
value based emails over '8 R 5 :
the course of 8 months Willa more
‘warming’ them up with

How do |

[OWER S S drive my

/ ’ >
My auto -~ § - ' Vehicle?
insurance pre 2% v,

EXPENSIVE
Vehicle cost

education based content me more to

« b ¥ 4w

3,885 Emails Sent since December 15, 2017
33.3% Open Rate (Industry Avg = 20.8%)
4.2% Click Through Rate (Industry Avg = 1.8%)
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Home About Services Portfolio Investment Blog Contact WEULNSTIYGLUNENIE Q

As a fgmgﬁun business since*1994, we have always' provided
““Swalir customers with the same amount of care and'
service that we would expect our own family to receive.

LANDSCAPE DESIGN AND ESTATE PROPERTY STAY IN THE REQUEST A
BUILD MAINTENANCE LoorP CONSULTATION
From design to completion, including Creating beautiful areas for properties Tips and tricks for keeping your Let's meet up and get the conversation

carpentry. and recreation. property beautiful. started.




QUESTIONS



WHAT’S YOUR NEXT STEP?

MARKETING ON PURPOSE

HAPPY CUSTOMERS

-
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intrigue




WHAT’S YOUR NEXT STEP

What is one thing you want to do/change after this session?

Leave your card if:
e You’d like us to send you the Growth Engine & A-Client Worksheet
e You want to be invited to Marketing on Purpose

e You just want to talk :)

-
@

intrigue




THANK YOU!

Vanessa McQuade
vanessa@intrigueme.ca

Robert Murray
robert@intrigueme.ca




